West of Scotland Table Tennis League
Minute of Annual General Meeting 2009/2010

Held at Drumchapel Sports Centre, 16 May 2010

1
Apologies:
J Weatherston (S Ayrshire),  P Morris (S Ayrshire), M Oestmann (Knightswood).




Attendees are listed on the attached schedule.

2
Acceptance of  Minutes of the 2008/09 AGM proposed by P Gordon, seconded by 

P McCallum.

3
There were no matters arising from the 2008/09 AGM minute.

4
(a)
The Chairman gave a written report, highlighting the arrival of significant numbers of Juniors in the Senior League, the success of  several members in passing umpiring exams, the number of West of Scotland players in all age groups achieving selection for international teams and the outstanding success of West of Scotland teams in the Inter-League competition.


(b)
The General Secretary advised members that the EC had met six times during the season.  The General Secretary's activities had been largely focussed early in the season on pursuing unpaid registration fees and, late in the season, with correspondence concerning the application of the Rules.


(c)
The Match Secretary reported that the season had run relatively smoothly but there had been a number of problems with postponed and cancelled matches.  He encouraged clubs to arrange an alternative date immediately when a match is postponed or, if necessary, to play with two players.  It was also noted that the League has the ability to fine teams which fail to fulfil fixtures and this will be used next season.  The Match Secretary also referred to difficulties which had arisen concerning the use of Recreational Players and Juniors playing in the Senior Divisions.  In the former case, the EC had concluded that the benefits of the Recreational Player facility were outweighed by the problems it causes and it will therefore be withdrawn in future seasons.  As he anticipated the case concerning Juniors would be raised under Any Other Competent Business, he did not expand on this topic.


(d)
The Tournament Secretary advised the meeting that the West of Scotland Open had been successful, albeit there was a drop in attendance, especially by Irish players due to a clash of fixtures.  The hall hire for Holyrood had risen significantly, but, offsetting this, a grant of £2,000 had been received from Glasgow City Council which, together with sponsorship from the Sports Council for Glasgow and Tees-Sport, had enabled the event to break even.  While the event had run very well, P McCallum appealed to West of Scotland clubs to support it, not only by entering, but by providing assistance with umpiring and organisation.


(e)
The Development Coordinator issued a written report describing the progress of the Junior League, the West of Scotland Schools Championship and the Inter-League Competition.  He highlighted the fact that, whereas a few years ago, there was one Junior playing in the Senior Divisions, there are now 25 under 20, all of whom started in the Junior Leagues.  Another highlight was the success of West of Scotland teams at the Inter-League event, winning six out of a possible nine titles, together with the Stewart McGowan Trophy for most successful League at the competition.

5
The Treasurer’s report (copy attached)  was presented by P Gordon (Honorary Auditor) in the absence of the Treasurer.  This indicates that the League's accounts were, broadly, in balance for the year with a small surplus of £206.23 (approx £400 when outstanding transactions are applied).  The accounts were accepted.

6
No amendments to the Constitution had been proposed.

7
No Motions had been proposed.

8
The EC proposed that Graham Crawford of Brunswick Table Tennis Club be granted Honorary Life Membership of the League.  The General Secretary outlined Graham's career which has spanned 50 seasons of continuous play in the West of Scotland League, in numerous clubs and often acting as Team Secretary.  Following unanimous agreement, a plaque was awarded to Graham to mark the occasion.

9
The following Executive Committee appointments were agreed without a vote:


President


Vacant


No proposals


Chairman
   

T McLernon

Proposed by EC


Tournament Sec} 

P McCallum

Proposed by EC



Vice-chairman
}







Gen. Secretary


L Hughes

Proposed by EC


Match Secretary

C Brown

Proposed by EC


Treasurer


J Weatherston

Proposed by EC


EC Member (Development)
S Houston

Proposed by EC


EC Member


M Schoenhofen

Proposed by EC


EC Member


C Hyslop

Proposed by EC


EC Member


P Gordon

Proposed by EC


EC Member


M Oestmann

Proposed from floor


EC Member


I Rhind


Proposed from floor

10
The Chairman proposed that P Gordon should again act as Honorary Auditor for the coming season and this was approved.

11
 Fees.  TTS has a proposal submitted to its AGM to increase affiliation fees.  The EC therefore proposed that the League's fees should be increased by whatever amount is decided by the TTS AGM.  This was agreed.  (In the event, the TTS increase was rejected at its AGM and West of Scotland League fees therefore remain as £35 (Senior) and £17.50 (Junior)).

12
Honoraria.  The meeting approved status quo for each of the Officers' Honoraria, including the new honorarium introduced the previous year for the Webmaster.  These are now: Match Secretary (£140), General Secretary (£100), Treasurer (£100), Webmaster (£50).  The General Secretary waived his Honorarium.

13
AOCB


13.1
K Giddings (Nomads) expressed concern at the decision taken by the EC to amend, during the season, the Rule concerning the minimum number of matches to be played by Juniors in each Division in which they participated.  It was explained by the EC that it had been realised part-way through the season that this Rule, which had been introduced to prevent highly skilled Juniors playing down on a selective basis, if left unchanged, would have exactly the opposite effect to that intended ie, rather than encourage players from the Junior Divisions to begin playing up in the Senior Divisions, it would effectively debar them and penalise their teams.  The EC therefore decided before this was raised as an issue by any team that this unintended outcome of the Rule was so pernicious and undesirable that it was right in these exceptional circumstances to change it with immediate effect.  Following wide debate, 
K Giddings proposed that the Constitution be changed to explicitly bar the EC from introducing Rules changes during a season.  As a vote on a Constitutional change could not be taken at the AGM without there having been prior notice to members, a proposal was put to the meeting that the EC should be instructed to call an EGM to consider such a change to the Constitution.  This proposal was defeated 11 - 3.  K Giddings was advised by the EC that his options, should he wish to pursue a change to the Constitution are to submit a proposal to next year's AGM prior to 31 March 2011 or to seek to call an EGM in accordance with the methods detailed in paragraph 7 of the Constitution.


13.2
N Doherty (Knightswood) enquired whether his club's proposed team for entry into the Premier Division had been accepted by the EC Subcommittee and asked how many members were on this subcommittee.  He was advised that there are three subcommittee members and that Knightswood's proposed team has been accepted.


13.3
N Doherty proposed that the winning team in Division 1 should gain automatic promotion to the Premier Division rather than, as at present, having to apply for admission.  Some members felt that this could erode the elite status of the Premier Division and that, if any Division 1 winning team feels it has been unfairly excluded, the safeguard exists of requesting a play-off against the lowest team in the Premier.  After wide discussion, a vote was taken in which the proposed change was defeated 11 - 5.


13.4
K Lawlor (Nomads) suggested that EC Minutes be included in the League's website.  This was agreed.  (Subsequently, due to considerations of privacy on what is a public website, the EC decided to place an invitation on the website for Club Secretaries to request copies of the EC Minutes).


13.5
C Hardie (Drumchapel) commented on the number of postponed matches in the Premier Division and asked whether teams are not required to have three registered players.  The Match Secretary replied that, with minor exceptions, the Rules do require this and only one team has less than three.


13.6
P Morrison (S Ayrshire) submitted the following items via the General Secretary:-



(i)
Proposal to award runner-up medals in leagues and cups.  This would incur additional costs and gained no support.



(ii)
Proposal to allow a fourth team player in matches involving doubles, the fourth player to participate only in the doubles.  This also gained no support.

 

(iii)
Proposal to fine teams which regularly fail to fulfil fixtures and match points automatically awarded against them.  The Match Secretary reiterated that the Rules do include the power to fine defaulting teams and that this will be applied next season.  However, it is always preferable to try to have matches played as the award of 9-0 results can seriously distort the outcome of divisions.  

14
All League and Cup trophies for the season were then presented.

Members Attending:
J Anderson (Coatbridge)

K Lawlor, K Giddings (Nomads)

T McLernon (Snr), P McCallum, C Hardie, T McLernon (Jnr), S McCallum, N Courtney, 


A McFadyen (Drumchapel)

P Gordon, G Brown (Maccabi)
L Hughes, R McIntosh, A Robertson, B Irvine, C Brown, J Laurie, G Crawford (Brunswick)

I Hay, N Doherty, B Davidson, T Igarashi, Hasitha Smaraweera (Knightswood)

M Schoenhofen (Holy Cross)

S Houston, B Conroy, I Rhind, C Renton, R Grant  (Holyrood)

C Main (N Ayrshire)

A Wilson (Carluke)

M Mackenzie (Mearns)

J Melone (Garnethill)

P-B Heriaud, G McAlpine (S Ayrshire)



[image: image1.wmf]West of Scotland Table Tennis League - Income and Expenditure Account - 12 May 2009 to 19 April 2010 

Income

09/10

08/09

Expenditure

09/10

08/09

League Fees

4,280

5,483.00

TT Scotland Affiliation Fees

2410

3,055.00

Inter league 

1,108.00

West and Interleague Trophies/Prizes

712.51

1,288.55

West Open 

2969

3,588.50

Handbbooks/Hall Hire/Van Hire

941.45

2,029.50

Standard life payment transfer

1002

2,274.95

Volunteer Expenses

260.87

335.43

West Schools Entry

323.00

Catering

30.00

Culture and Sport payment

2000

1,010.00

Equipment

1817.88

2,416.41

Development grants

1200

3,310.00

Stationary

15.44

Honoraria

290

Top 12 Prize Money

200.00

Inter-League - Accommodation

1,120.00

Coaching

220.00

League and Development Training Camp

184.50

West prize Money

1245

1,160.00

West Hall Hire and Accomodation

3393.71

1,621.36

Scottish Schools Qualifier Fes

167.4

130.00

Minor League Entries

450.00

Standard Life Credit

1,356.54

Website Domain

5.95

TOTAL INCOME

11,451.00

17,097.45

TOTAL EXPENDITURE

11244.8

15,612.73

Surplus for Period

206.23

1,484.72

Cash at Bank

4957.87

TOTAL FUNDS

5164.1











L Hughes  16 July 2010
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